
 
IFAD-IFPRI Strategic Partnership 
Program to Develop Innovative Policies 
on Increasing Access to Markets for 
High-Value Commodities and Climate 
Change Mitigation 

 

Overcoming rural poverty requires effective policy and institutional 
responses to the economic and environmental challenges facing poor 
rural people, which include increasing commodity prices, global market 
integration, climate change, and environmental degradation. Adequate 
research and knowledge management capacity is essential for finding 
these solutions.  

Policy research institutions such as the 
International Food Policy Research Institute 
(IFPRI) have the capacity to identify and promote 
innovative, research-based policy solutions for 
poverty reduction. Equally important is to ensure 
that these solutions are grounded in the realities 
of poor people’s lives and to invest adequate 
resources in implementing and adapting these 
solutions to different contexts. International 
organizations such as the International Fund for 
Agricultural Development (IFAD) have the 

capacity to design and finance development 
projects through which developing countries can 
implement such solutions on various scales. 

The IFAD-IFPRI Strategic Partnership Program to 
Develop Innovative Policies on Increasing Access 
to Markets for High-Value Commodities and 
Climate Change Mitigation focuses on two key 
challenges, namely how poor rural communities 
can access and benefit from opportunities 
offered by markets for  1) high-value 
commodities and 2) climate change mitigation.  



Objectives  
The three-year program aims to:  
• Strengthen the capacity of partners in 

participating countries to analyze and 
address policy issues; 

• Identify, test, and evaluate innovative policy, 
institutional, and program options to improve 
access to new markets for high-value 

commodities and climate change mitigation; 
and 

•  Disseminate the identified options for 
improving market access so that they become 
incorporated into national policies and 
investment programs. 

Program Activities 
The activities of the program will center on increasing 
access to markets for high-value commodities and 
climate change mitigation and be supported by related 
activities in capacity building, knowledge 
management, development of innovation network, 
and communications. 

Increasing Access to Markets for  
High-Value Commodities  

The partnership will: 
• Undertake an assessment of policies and 

regulations that affect small farmers’ access 
to dynamic markets that can support the 
sustainable improvement of agricultural 
practices and yields;1

• Test innovative contract-farming structures 
and other institutional mechanisms for 
increasing smallholder participation in 
modern value chains. This will also provide 
critical insights for implementing climate 
change mitigation best practices to be 
identified by the program;  

 

                                                           

1 This includes policies and regulations pertaining to 
market infrastructure (e.g., market information 
systems, systems for grading, and certification for 
food-safety standards), credit delivery (including 
new mechanisms such as risk-ranking techniques for 
private-sector lending to small farmers), trade, and 
institutional arrangements that facilitate the 
recognition of smallholders as providers of safe food 
(public-private partnerships, cooperatives, and 
collective action). 

• Develop and test best practices for 
evaluating the impact of market and 
government failures and devising innovative 
approaches to reduce their incidence;  

• Identify demand constraints on given 
commodities and assess the governance 
factors that influence market access for 
smallholders; 

• Develop a scaling-up methodology based on 
agro-climatic and market-access conditions 
or situations involving “common 
challenges.” This should build on the policy-
related lessons learned from IFAD and IFPRI 
country programs, particularly those 
focusing on market access or climate 
change; and  

• Synthesize the knowledge gained and 
incorporate this knowledge into an 
enhanced knowledge-management system 
to facilitate access by partners of IFAD and 
IFPRI country programs.  



Increasing Access to the Market for Climate Change Mitigation 

The partnership will:  
• Identify the potential climate change 

mitigation services that poor rural 
households and communities could supply 
and their expected benefits;  

• Review and assess the policy and institutional 
options to enable the rural poor to exploit 
profitable opportunities in providing services 
in climate change mitigation; 

• Identify, test, and evaluate promising new 
approaches to involving the rural poor in the 
provision of climate change mitigation and 
other environmental services; and 

• Synthesize the knowledge gained in a manual 
of best practices and an accessible knowledge 
management system to facilitate access by 
partners of IFAD and IFPRI country programs.  

Capacity Building 

The program aims to strengthen capacity in identifying emerging issues, research, and policy analysis.  

Capacity for identifying emerging issues 

An increased understanding of the dynamics of 
knowledge and information use in policy 
processes will build the capacity of the 
partnership program partners to identify and 
promote appropriate policy options and deliver 
them as public goods at both the global and local 
levels. In addition, the capacity of country 
program teams to identify key policy issues 

related to the thematic areas, analyze the options 
based on the research outputs, and translate 
these into program interventions will be 
strengthened. One thematic workshop will be 
conducted every year in each focus country for 
policy researchers, policy advisors, and 
policymakers. 

Capacity for research 

Capacity-strengthening activities will also involve 
one-on-one research collaborations with in-
country researchers in the selected countries, 
who will gain better understanding of the 

methods and tools for conducting research 
activities in high-value commodities and climate 
change mitigation.  

Capacity for policy analysis 

Capacity-strengthening workshops will identify and 
train selected participants from various institutions 
in the partnership program countries. One capacity-
strengthening workshop will be conducted in each 
of the program countries every year. The workshops 
will focus on the tools and methods for conducting 
research and policy analysis. Universities in the 
study countries will be involved, so that they may 
include the content and skills developed during the 
training into their regular curricula and develop 
special executive programs to build mid-career 
capacity of professionals in relevant organizations. 

 



Knowledge Management 

Knowledge sharing will occur through an open portal that will allow access to full documentation about 
program processes, methods, and results for the benefit of professionals from both partnership 
program countries and non-partnership program countries. The portal will also provide opportunities for 
Q&A sessions in which issues related to research activities will be raised and addressed in an interactive 
manner. IFAD and IFPRI Country Program Management Teams (CPMTs) will interact with the team of 
researchers to discuss the research agenda. In addition, the portal will provide opportunities for 
participants to post real-time experiences from IFAD member countries on the approaches that are 
taken to solve the challenges and issues related to the research themes2

Development of Innovation Networks 

. The portal will be part of the 
IFAD website and will enable easy registration of participants from the study countries, IFAD, and IFPRI. 
There are three basic types of inquiries that will be addressed in the Q&A portal: 

Informal networks of policy analysts, policy advisors, and policymakers within the study countries will be 
developed. Such networks will link between existing IFAD and IFPRI networks at country or regional 
levels, which include: 

                                                           
2 In the context of the preparation of the Rural Poverty Report 2009 (http://www.ifad.org/gbdocs/eb/92/e/EB-
2007-92-R-53.pdf), the Policy Division of IFAD created a Web-based database of case studies to document 
successful approaches to poverty reduction. This database, which is connected to the Poverty Portal, could be 
merged or connected to the Q&A Portal to enhance synergies between the two initiatives while building on 
existing knowledge management instruments at IFAD. 

• Inquiries for which answers already exist within 
research institutions such as IFPRI. Responses 
to these inquiries will be immediately returned 
to the inquirer; 

• Inquiries that will require a literature review 
and compilation of key findings. Responses to 
these inquiries will require a higher level of 
effort and up to a few days of time; and 

• Inquiries that will require content-specific 
study of the problem and country involved. 
These inquiries will require additional 
support in the form of vouchers based on 
need from the countries. Their processing 
will be facilitated by the two program 
coordinators.  

• Asia 
−  Knowledge Network for Rural 

Development in Asia/Pacific Region 
(ENRAP) 

− Regional grant on pro-poor policy 
implemented with Food and Agriculture 
Organization (FAO) 

• West and Central Africa 
− Fidafrique 
− Rural Hub, which is already liaising with 

IFPRI Office in Dakar 

• Middle East and North Africa 
− KariaNet, the regional knowledge 

sharing network funded and 
implemented in partnership with the 
Joint International Development 
Research Center (IDRC) 

− Regional assessments activities 
conducted in partnership with the 
International Center for Agricultural 
research in the Dry Areas (ICARDA) and 
the National Agricultural Research 
Systems on the rural poor’s access 
markets for herbal and medicinal plants 
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• Latin America and the Caribbean 
− Programa Regional de Capacitacion en 

Desarrollo Rural’s (PROCASUR) Learning 
Routes training program 

− Regional Unit for Technical Assistance’s 
(RUTA) Policy Dialogue and Institutional 
Development Program 

− Commission on Family Agriculture of the 
Southern Common Market (REAF- 
MERCOSUR)  

− IDRC-IFAD’s Regional Research and 
Dissemination program 

These networks will be nurtured to identify 
opinion makers and in-country leaders who will 
facilitate innovation and the adoption of policy 
options emanating from program research 
activities. Through regular meetings of the in-
country networks, emerging issues can be 
identified for further immediate research. At 
least one network meeting will be held in each of 
the program countries during the first and third 
years of the program. 

Communications  

IFAD and IFPRI will develop  a joint 
communication strategy. IFPRI will ensure that 
staff (at headquarters and in-country), in both 
institutions, are fully aware of program goals and 
intentions so that they can contribute to or 
benefit from these and maximize synergies. IFAD 
will ensure that program outputs reach key 
stakeholders who can benefit from them. The 
communication strategy will detail: 

• Important messages that should be 
communicated;  

• Key internal stakeholders as well as global 
and regional stakeholders in developing and 
developed countries to whom messages and 
results should be communicated; 

• Portfolio of internal media in IFAD and IFPRI 
as well as external mass media and channels 

(print, web, audio, visual) through which 
communications will take place; and 

• Optimal timing of communications activities 
to achieve maximum impact. 

Participating Countries 
Four participating countries for the program will be selected in a transparent manner based on the 
following criteria aimed at maximizing the likeliness of success: 

• Relevance of thematic focus of the 
partnership to country’s context;  

• Prior work and organizational presence of 
IFAD and IFPRI in the country;  

• Presence of a supportive policy environment; 
and 

• Ownership and engagement of CPMTs.   

Program Outputs 
The expected outputs from the program will consist of:   



• In-country policy advisory networks for 
translating policy research outputs into 
action-oriented programs; 

• Strengthened capacity of program 
management teams in the participating 
countries in identifying key policy issues, 
analyzing solutions, and translating policy 
options into program interventions; 

• A set of policy and institutional interventions 
for contract farming and other institutional 
mechanisms for increasing smallholder 
participation in modern value chains and 
climate change mitigation tested and 
evaluated; 

• An online inventory of institutional and policy 
innovations made available to country 
programs and their stakeholders; 

• A knowledge management system for 
communication and information sharing 
among policy researchers and 
policy/development practitioners; 

• A toolbox of manuals on: recommendation 
domain methodology; governance and 
impact assessment methods; best practices 
and policy requirements to improve access to 
markets; and a toolkit for household and 
value chain household surveys. 

Implementation  
Once the countries are selected, a round of consultations will take place to shape the research agenda 
and identify project sites where research activities need to be conducted. The agreements reached in 
each participating country will later be consolidated under an umbrella memorandum of understanding 
(MOU) between the program and the concerned CPMTs. During the program implementation period, 
other research institutions with ongoing field programs in the participating countries may be brought 
into the program, in particular member institutions from the Consultative Group on International 
Agricultural Research (CGIAR), such as the Center for International Forestry Research and the World 
Agroforestry Centre. 



Governance  
The governance of the program will consist of a joint steering committee co-chaired by one senior 
manager of IFAD and IFPRI. This committee will meet once a year to review progress and make 
recommendations as well as adjustments to the program. Additionally, IFAD and IFPRI shall appoint a 
program focal point and a program coordinator, who will develop the annual progress report. 

Next Steps 
In 2009, activities that will take place will include: 

• Engagement and selection of countries 
• Development of Q&A Portal for policy 

research and innovation 
• Development of a network of policy advisors, 

policy researchers, and program 
implementers 

• Creation of a country-level policy innovation 
network  

 
 

Development of  a strategy for policy 
communications 
• Partnering with regional and global-level 

knowledge sharing and learning systems 
• Implementation of focused capacity-

strengthening activities 
• Conduct an evaluation workshop on the 

program’s progress 
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